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WHATCOM COUNTY WATER DISTRICT NO. 13
WHATCOM COUNTY, WASHINGTON

RESOLUTION 04-2026

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF WHATCOM
COUNTY WATER DISTRICT NO. 13 TO ESTABLISH A POLICY RELATING TO THE
DUTIES AND RESPONSIBLITIES OF THE PRESIDENT AND SECRETARY OF THE
BOARD OF COMMISSIONERS, AND THE DUTIES AND RESPONSIBILITIES OF
THE OFFICE MANAGER, AND REPEALING RESOLUTION 01-2011.

WHEREAS, pursuant to RCW 57.12.010, Whatcom County Water District No. 13 (“District”)
is authorized to adopt rutes for the transaction of its business;

WHEREAS, the District is governed by a Board of Commissioners (“Board”) consisting of
five (5) members who have been duly elected or appointed to serve as commissioners, with sach
having an equal vote in the governance and operation of the District;

WHEREAS, pursuant to RCW 57.12.010 on an annual basis the Beard elects one of its
members to serve as President and another member to serve as Secretary;

WHEREAS, the Board desires to establish a policy relating to the duties and responsibilities
of the Board President and Secretary; and

WHEREAS, the Board further desires to establish a policy relating to the duties and
responsibilities of the Office Manager.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Whatcom County
Water District No. 13, Whatcom County, Washington, as follows:

Section 1. Board President. The President of the Board shall serve as the chief executive
officer of the Board with the following duties and responsibilities:

1. The President shall maintain responsibility for the preparation of the Agenda which
includes Regular or Special Meetings. The President shall preside over Regular or
Special Meetings by executing the Agenda, keeping order that includes calling the
meeting to order and concluding meetings, or adjourning meetings as necessary.

2. The President shall review all materials, items, or requests for the Board regarding
individual Commissioners’ reqguests for Agenda items. Individual Commissioners shall
be responsible for preparing their own items being proposed for Agenda purposes.

3. The President shall answer all inquiries or reply by statement with the full knowledge of
the Board. Any replies attributed to decisions made by the Board must have been
approved by a majority vote of the Board.

4. The President shall maintain communication with the District staff and report to the
Board regarding any business or information received from the District staff.
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5. The President shall perform such other administrative matters as are routine to the
Board of Commissioners, or as'are delegated to the President by the Board of
Commissioners.

Section 2. Board Secretary. The Secretary of the Board shall serve as the chief financial
officer and auditing officer of the Board and shall be bonded by a bond secured by the District, the
expense of which shall be paid by the District. The Board shall ensure the Secretary has the
assistance of District employees or consultants to fulfill the roles of chief financial officer and
auditing officer. The Secretary shall have the following duties and responsibilities:

1. Perform the above duties of the President, in the absence of the President.
The Secretary shall oversee the Office Manager in the preparation of the monthly
income and expense report, as necessary.

3. The Secretary shall sign all legal documents of the District that pertain to liens and the
release of liens.

4. The Secretary shall oversee the preparation of the yearly expectation of cost and
income document, typically referenced as a Budget.

5. The Secretary shall assist in the preparation of a complete, yet concise set of minutes
that will be posted to the District’s website after approval by the Board.

6. The Secretary shall perform such other administrative matters as are routine to the
Board of Commissioners, or as are delegated to the Secretary by the Board of
Commissioners.

Section 3. Office Manager. The Office Manager shall serve the District at the direction of
the Board of Commissioners under, but not limited to, the following guidelines:

1. The Office Manager shall serve as the Clerk of the Board, and assist the Board, the
President and Secretary, as necessary in the performance of official District business.

2. The Office Manager shall not serve as the personal secretary or executive assistant to
any individual Commissioner.

3. The Office Manager shall receive all agenda items, items requiring word processing or
research through the President of the Board, or such other person that the Board may
designate to perform this task in the President’s absence.

Section 4. Repealer. All District resolutions, policies and procedures, including Resolution
No. 01-2011, are hereby superseded, rescinded and modified to be in accordance with the policies,
terms and conditions set forth in this Resolution.

ADOPTED by the Board of Commissioners of Whatcom County Water District No. 13, Whatcom
County, Washington at a regular meeting held on April __, 2026.

WHA?OMC UNTYVZ;RJDZTT NO. 13
Date: /2{_,‘29 ‘,/'26

By: Kl/bmd- Date: H- % =2¢
By: 7//‘:_‘// Date: Z’/z Z %ZZ_G
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